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I am a family member 
affected by someone 
else's alcohol or drug 

use
86%

I am a person who 
previously had an 

alcohol or drug problem
11%

I am a person who currently 
has an alcohol or drug problem

2%

Other
1%

How would you describe your current situation in terms of being affected by 
alcohol or drug use? 
(Please tick all that apply) 

N=135 respondents

WHAT DID OUR ‘ASK THE FAMILY!’ SURVEY FIND?
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Ayrshire and Arran
9%

Borders
7%

Dumfries and Galloway
2%

Fife
4%

Forth Valley
13%

Grampian
4%

Greater Glasgow and 
Clyde
14%

Highland
4%

Lanarkshire
18%

Lothian
22%

Orkney
0%

Shetland
0%

Tayside
2%

W.Isles/ Eilean Siar
0% Other

1%

What health board 
area do you live in?

(N= 135 respondents)
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Under 18 yrs
1% 18-24 yrs

3%

25-34 yrs
11%

35-44 yrs
19%

45-54 yrs
22%

55-64 yrs
27%

65+ yrs
16%

Prefer not to say
1%

What is your 
age group? 

(N= 135 respondents)
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0 years
13%

1-5 years
36%

6-10 years
20%

11-15 years
14%

16-20 years
9%

21-25 years
5%

26-30 years
2%

31-35 years
2%
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Number of years affected by others' substance use 
before reached family support

➢ On average, at the time of the survey, family members had 
been affected by problem substance use (either their own 
or someone else’s) for 16 years.

➢ It was an average of 8 years before they reached family 
support. 

➢ The shortest time before reaching support was 0 years 
(13%) and the longest was 35 years (2%). 
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1%

4%

5%

9%

12%

13%

16%

17%

19%

21%

30%

33%

34%

43%

47%

50%

92%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

No-one

My kinship carers/ guardians

Other (please specify)

My grandparent(s)/ great-grandparent(s)

My cousins

My grandchildren/ step-grandchildren

My aunts/uncles

My nephews/ nieces

My work colleagues

My neighbours

My children/ step-children (over 18s)

My friends

My children/ step-children (under 18s)

My siblings (brothers and sisters/ step-brothers and sisters)

My parent(s)

My partner/ spouse/ girlfriend/ boyfriend

Myself

% of Respondents (N= 135))

Who in your whole family do you think has been harmed by this alcohol or drug 
use (either your own or someone else's), if anyone? 

In summary, respondents identified that ALL categories of
family relationship were harmed by the substance use in their
family, and just 1% felt no-one else was affected.
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Total number of people affected by this alcohol or drug use

Thinking about all of the people you have listed, approximately how many people 
is that in total who have been affected by this alcohol or drug use?

On average, 11 people had been harmed
across all family relationships,
for each respondent.
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Rights, Respect and 
Recovery (2018)

'Whole family' often makes me think of those 
silly adverts promoting holidays or games -
'it's fun for the whole family!' I think it's a 

difficult and confusing phrase. 'Whole Family 
Approaches' really it should just be Family 
Approaches or The Family Approach. I hate 

anything that sounds policy and jargony, 
makes me feel less human and more of a test 

subject.

Everyone in the family who 
needs it (including adults and 

children) should get a 
DIFFERENT kind of support, 
depending on their needs

81%

Everyone in the family who 
needs it (including adults and 
children) should get the SAME 

support at the SAME time
16%

Only ADULTS in the 
family who need it 
should get support

1%

Only CHILDREN in the 
family who need it 
should get support

1%

Or something else?
1%

Only the person using the alcohol 
or drugs should get support

0%

In Scotland it is recognised that 'The Whole Family needs 
support'. This is written in the national alcohol and drug 

strategy. In your view, does this mean ...?
(Please pick one)
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I think it would be good for the whole 
family, adults and children to have 

support.  I am not sure about it being 
together as we would probably not say 

as much in front of the children.  I 
would invite the person who has the 
drink problem but would not expect 

them to take part, my husband couldn't 
listen to what he had done to us, he 

could not cope with the guilt.

That I get to talk to my 
family member as well, I 

hated the thought of being 
separated from them with 

support. She needed my 
help and even she said so, 
but the service didn't care 

about that.



6%

57%

62%

62%

64%

69%

81%

81%

81%

81%

83%

84%

87%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Other (please specify)

I am supported to develop my skills and strengths

I can get support with all aspects of my life (holistic)

I am made aware of my rights

I have the time that I need with my family support worker

I have the chance to feed in my views and opinions

I am supported in my own right

I am supported when and where I need it (flexible and responsive)

I get the chance to connect with other people in the same situation

I can trust my family support worker

I am treated with dignity and respect

I am encouraged to feel hope and positivity

I am not judged or stigmatised

% of Respondents (N=135)

Thinking about family support for anyone affected by alcohol or drug use, 
which of these aspects are IMPORTANT to you? 

(Please tick all that apply)
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15 Ways families describe how support makes them feel… 

 I have hope and feel positive about the future. I know 

things can change. 

I know I am not alone. I am not going through this on my 

own. 

I feel supported by others. I have back-up when things go 

wrong. 

I have a safe space to share with people I trust. I feel secure. 

I am accepted and understood by others. I am not blamed 

or judged. 

 

I am valued and needed. I feel wanted and worthwhile. 

I have grown in confidence. I feel stronger and better able 

to cope. 

I feel good about myself. I am happier and my 

relationships are closer. 

I am being listened to - and heard. 

I feel loved and cared for. I belong. 

 

I am connected to others who understand. We are in it 

together. 

I am included and involved. I feel human again! 

I have gained knowledge and tools. I can understand my 

situation better. 

I am calmer and less anxious. I feel comfortable and 

relaxed. 

I feel capable and empowered. I can do it! 
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Key Messages 

What is important? 
SAME as Draft Principles 

What is important?  
DIFFERENT than Draft Principles 

✓ Driven by positive family values and a 
positive inclusive ethos 

✓ Family rights 
✓ Focus on people’s individuality, 

strengths and assets 
✓ Fosters hope and positivity 
✓ Free from stigma and judgement 
✓ Help and support is available to 

individual family members in their own 
right  

✓ Holistic approach; “Look at the whole 
person” 

✓ Mutual respect 
✓ Swift and responsive; continually 

improve accessibility and availability; 
“There when I need it”; “No postcode 
lottery” 

✓ Trusted relationship 

❖ Connecting with others with the same 
experience; peer support 

❖ Leads to change in my life; makes me 
feel better  

❖ Listen (take time and show interest) 
❖ Love and belonging; feeling valued and 

worthwhile  
❖ Providing respite/ relaxation/ escape 
❖ Safe space to talk and open up 
❖ Support me to advocate and make 

decisions for myself 
❖ Support outside of the family; 

independent of the family 
❖ Support to grow knowledge and skills 
❖ Time and Patience (going at our pace); 

recognise change can be hard work for 
families 

❖ Visible family support and recovery 
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Family Engagement Activities
1.Ask The Family Survey
2.Family Support is a Lifeline
3.Family Conversation Cafe
4.It’s Good to Talk
5.Let Us Reach Out
6.My Road to Recovery + This is Your Journey
7.Families on the Edge
8.Welcome to our Family Word Cloud
9.Now He’s Got a Friend in Me
10.What is Important to Us?
11.What a Support Worker Should Be
12.What Do We Already Know?
13.A Tool Belt for Families
14.What Makes Good Family Support?
15.A Chat about Family Support

NOW TIME FOR OUR VIRTUAL TOUR …

www.sfad.org.uk/ask-the-family

@ceosfad
#AskTheFamily

https://www.sfad.org.uk/ask-the-family#AskFam
https://www.sfad.org.uk/ask-the-family#Lifeline
https://www.sfad.org.uk/ask-the-family#FamilyCafe
https://www.sfad.org.uk/ask-the-family#GoodTo
https://www.sfad.org.uk/ask-the-family#LetUs
https://www.sfad.org.uk/ask-the-family#RoadTo
https://www.sfad.org.uk/ask-the-family#OnEdge
https://www.sfad.org.uk/ask-the-family#FamilyCloud
https://www.sfad.org.uk/ask-the-family#FriendIn
https://www.sfad.org.uk/ask-the-family#ImportantUs
https://www.sfad.org.uk/ask-the-family#SupportWorker
https://www.sfad.org.uk/ask-the-family#AlreadyKnow
https://www.sfad.org.uk/ask-the-family#Toolbelt
https://www.sfad.org.uk/ask-the-family#GoodSupport
https://www.sfad.org.uk/ask-the-family#FamilyChat
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A TOOLBELT 
FOR 
FAMILIES
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SUPPORT IS 
A LIFELINE
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LET US REACH OUT



WELCOME 
TO OUR 
FAMILY 
WORD 
CLOUD



WHAT IS IMPORTANT TO US?



What 
difference 

has support 
made to you 

and your life?

"I feel 
more 

connected"
"It helps 
having 

someone 
to rant 

to!"

"I can't 
talk with 
friends, I 

feel 
judged"

"Space to 
bounce 
ideas of 

someone 
else"

"Support 
stopped 

me taking 
my own 

life"

"Help 
making 

boundaries 
with my 

loved one"

"I was 
asked -

Are you 
OK?"

FAMILY CONVERSATION CAFÉ





IT’S GOOD TO TALK



• WHAT A SUPPORT WORKER 
SHOULD BE



WHAT MAKES GOOD FAMILY SUPPORT?



A CHAT 
ABOUT 
FAMILY 
SUPPORT
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A CHAT 
ABOUT 
FAMILY 
SUPPORT



CONCLUSIONS & RECOMMENDATIONS

• Family members generally use very different terminology than policy-makers and practitioners to describe what they 
are looking for from family support. It would be useful to look at the language in the Draft Principles framework and 
similarly rephrase this into more family friendly language (which would also be easier for workers to understand).

• Families were in the large part supportive of the content in the Draft Principles Framework, albeit they would use 
different language. 

• Families also identified a number of additional Whole Family Approach/ Family Inclusive Practice Principles, e.g. 
o Workers showing their human side, honestly challenging them, and being ‘invested in helping’. 
o Offering a safe space to open up and a trusted relationship 
o Freedom from stigma and judgement and working holistically with the whole family
o Workers’ ‘stickability’, holding on and never giving up on the family. 

• There was more focus on Whole Family aspects than Family Inclusive Practice (reflecting the focus of the Draft 
Principles). However family members continued to identify challenges and very negative experiences in relation to 
their inclusion (or lack of) in their loved one’s care and treatment. It is important that the revised Principles proactively
seek to strengthen practice across both of these aspects. (contd …)
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WHOLE FAMILY APPROACH/ FAMILY INCLUSIVE PRACTICE 
DRAFT PRINCIPLES 

– WHAT IS IMPORTANT TO FAMILIES?

Families identified the following EXISTING Draft Principles as important (listed in order of importance within each section):

OVERARCHING  PRINCIPLES
✓ Free from stigma and judgement
✓ Help and support is available to individual family members in their own right
✓ Fosters hope and positivity
✓ Children’s rights
✓ Family rights

SERVICES
✓ Focus on people’s individuality, strengths and assets
✓ Swift and responsive; Continually improve accessibility and 

availability; “There when I need it”; “No postcode lottery”
✓ Collaborative multi-agency approaches; “Joined up thinking”
✓ Empowering families to ‘reach in’ for support, not just be referred 

by others
✓ Holds on until a family feels sufficiently ready to move on; 

“Stickability”; “Never gives up”

MODELS OF WHOLE FAMILY PRACTICE
✓ Trusted relationship 
✓ Holistic approach; “Look at the whole person”
✓ Offer access to other supports such as food, financial
✓ Engaging the voice of families at every stage
✓ Mutual respect
✓ Offer consistent support for woman (parents) where children have 

been removed

WORKFORCE
✓ Able to work holistically with the whole family
✓ Driven by positive family values and a positive inclusive ethos
✓ Need to understand trauma

INVESTMENT
None noted
(NB: the Investment principles were not a focus of this engagement 
project)



Families proposed the following ADDITIONAL Draft Principles as important (listed in order of importance within each section):

OVERARCHING  PRINCIPLES
❖ Connecting with others with the same experience; peer support
❖ Visible family support and recovery
❖ Included in loved one’s treatment and care (family inclusive practice)
SERVICES
❖ Providing respite/ relaxation/ escape
❖ Choices and options (including how we are supported and by whom)
❖ Help and support as soon as you need it (early intervention)
❖ Help to navigate other areas of family stress, e.g. school, social work
❖ Support outside of the family; independent of the family
❖ Lived experience as a qualification/ Learning from lived experience

MODELS OF WHOLE FAMILY PRACTICE
❖ Safe space to talk and open up
❖ Leads to change in my life; makes me feel better
❖ Time and Patience (going at our pace); recognise change can be hard 

work for families
❖ Support families to have fun 
❖ Support to grow knowledge and skills
❖ Goal setting and structure; solutions-focused
❖ Support to build confidence and self-esteem; reassuring
❖ Support me to advocate and make decisions for myself
❖ Equality between family and worker (on the same level)
❖ Love and belonging; feeling valued and worthwhile

WORKFORCE
❖ Listen (take time and show interest)
❖ Friendship; be like a friend; relatable; use everyday language
❖ Honesty and openness (e.g. being blunt, direct, brave, assertive, 

challenging)
❖ Helping; “Invested in helping”
❖ Be yourself; show your human side; open up about yourself
❖ Humour
❖ Empathy (not sympathy); understanding of the person’s experience
❖ Kindness; consideration; caring; nurture
❖ Workers openly demonstrate and share knowledge and skills
❖ Team approach with family; “a two way street”

INVESTMENT
None noted
(NB: the Investment principles were not a focus of this engagement project)



CONCLUSIONS & RECOMMENDATIONS (contd …)

   
 

 

• It is vital that these Principles are not only applicable to those delivering substance-related family support services in 
the traditional sense, but to all services supporting families (including universal services), and all those coming across 
families affected by substance use in their practice.  

• It is clear that there is already some very strong Whole Family Approach and Family Inclusive Practice evident in 
Scotland. However it generally takes a long time to find this support (or to find the right kind of support), and “There 
simply isn’t enough of it to go around”.

• Although Investment was not the focus of this family engagement project, it is an obvious point that significant 
additional resources are required to ensure that all members of family get the support they need in their own right.

• Investment is needed to improve the reach, visibility and speed of response of family support.

• The Draft Principles framework has been written as a practice framework for services and workforce, but peer support
is highly valued by families including the associated friendship, laughter, solidarity and understanding. Peer support 
also needs space and resources to flourish alongside practitioner-led approaches. 
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Hot off the Press!

Families Affected by Drug and Alcohol Use in Scotland
A Framework for Holistic Whole Family Approaches and Family 
Inclusive Practice

https://www.gov.scot/publications/improving-holistic-family-

support-towards-whole-family-approach-family-inclusive-practice-

drug-alcohol-services/

Published 8 December 2021
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“We know that an average of 11 people are affected by 
the harms of a loved one’s substance use which can have 
a devastating impact.

This framework will help improve support for those 
families to ensure they receive support in their own right.

Supporting family members is a key part of the national 
mission to reduce drug deaths. The framework sets out 
our expectations for how services for family members 
should be delivered across Scotland.

We recognise that some families do not have strong 
positive relationships and these families need to be 
considered on an individual basis so they have access to 
the help that is right for them, when they need it.”

Angela Constance, Minister for Drugs Policy, Scottish 
Government, 8 December 2021
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“We know that whole families – children, young people and adults – are harmed 
by alcohol and drug use in Scotland. Much of this harm is hidden from view, and 
there is not enough family support to go around. 

So the development of a national Whole Family framework to ensure everyone’s 
needs are met is very welcome. 

Families told us in our Ask The Family survey earlier this year that it was an 
average of 8 years before they reached family support for the first time, and that 
an average of 11 people in their family network were harmed by each person 
using alcohol or drugs. 

We have seen considerable investment in improving support for people using 
alcohol or drugs in the last year. We hope this new Framework will kick start 
significant local and national investment in support for the Whole Family.” 

- Justina Murray, CEO, 8 December 2021
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5 key areas for change
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